[image: ]Safeguarding Children Self-Assessment and Improvement Tool 
for the Community and Voluntary Sector
Introduction: What is safeguarding?
Any organisation offering activities to children and young people has a legal duty under Working Together 2018 to safeguard the children and young people with whom it works.  This means doing everything we can to reduce the risk of a child coming to harm while in our care, and knowing what to do if we believe the child to be suffering from harm caused outside our setting.
This tool is an opportunity for your organisation to look at your safeguarding practice and find out where to go for help and support.
Does it apply to me?
Safeguarding applies to every group that has any contact with children or families, however infrequent.  It is not just for organisations providing childcare.  Even if you only run one event a year to which children and their families are invited, you still have a responsibility to ensure your event is safe and that children are protected from harm.
Why should we complete this safeguarding audit tool?
A safe activity is a well-managed activity.  We only reduce risk through good, safe management, and this means following best practice in all areas of work. The safeguarding checklist looks at those factors that are recognised as essential in ensuring good practice in safeguarding.  The purpose is to help your group:
· Assess current safeguarding practice
· Identify concerns and areas for improvement
· Identify the support you may need to make these improvements
How to use the safeguarding audit tool
Read the questions in the table below and answer as honestly as you can. Once you have worked through the questions, and identified any areas for development, you should then complete the Action Plan at the end of this document to make sure it is clear who will make these improvements and when they should be completed. 
There is a list of helpful resources and essential reading on the last page of this tool
	Name of your organisation


	Name and role of the person completing this audit



	QUESTION

	YES/NO
	What evidence you should supply that supports your answer
	What improvements could you make?
	What support do you need to do this? 
(This could be written or online information, briefings, training etc.)

	Safeguarding Essentials

	Do you have a Safeguarding Policy?
	
	Copy of safeguarding policy
	
	

	Does this policy include:
· A statement about your commitment to safeguarding
	
	
	
	

	· A statement about your commitment to safeguarding training
	
	
	
	

	· Confidentiality & information sharing (including when to share concerns about a child with other agencies)
	
	
	
	

	· Record keeping
	
	
	
	

	· Clear definitions of what constitutes Child Abuse 
	
	
	
	

	Do you have a designated person to take the lead on safeguarding issues?
	
	Details of safeguarding lead(s)
	
	

	Do all your staff and volunteers (if applicable) know who the safeguarding lead is and how to contact them?
	
	
	
	

	Is safeguarding training (both single and multi-agency) available for staff and volunteers working with children and young people appropriate to their role
	
	
	
	

	Do you have Safeguarding procedures?
	
	Copy of procedures
	
	

	
QUESTION

	YES/NO
	What evidence you should supply that supports your answer
	What improvements could you make?
	What support do you need to do this? 
(This could be written or online information, briefings, training etc.)

	Do these  procedures make it clear what you will do:
· When a child discloses abuse or neglect?
	
	
	
	

	· When you observe signs and symptoms of abuse or neglect that give cause for concern
	
	Copy of procedures
	
	

	· When you observe the practice of a colleague that gives you cause for concern/receive a complaint about a member of staff
	
	
	
	

	Do you know what to do if you had concerns about a staff member or an allegation was made?
	
	Copy of allegations/whistleblowing procedure
	
	

	Do you have a Code of Conduct? (a statement of what behaviour is appropriate and what is inappropriate for staff and volunteers)
	
	Staff &/or Volunteers Code of Conduct
	
	

	Safer recruitment

	Do you have a written Safe Recruitment policy and procedure?
	
	Copy of safer recruitment policy
	
	

	Do you ensure all those working with children have current DBS checks?
	
	
	
	

	Has someone in your organisation received training on Safer Recruitment?
	
	
	
	




	QUESTION

	YES/NO
	What evidence you should supply that supports your answer
	What improvements could you make?
	What support do you need to do this? 
(This could be written or online information, briefings, training etc.)

	
Wider safeguarding issues

	Do you have a Supervision of Children and Young People policy for your activities? This should highlight adult to child ratios, preparing for emergencies etc.
	
	
	
	

	Do you have guidance on how to manage children and young people's behaviour?
	
	
	
	

	Record Keeping - does the organisation have a system to record child protection concerns and actions, existing injuries etc.?
	
	
	
	

	Do you have a Complaints Procedure?
	
	
	
	

	Do you have an Online Safety Policy? (this can be to cover the interactions between children and staff/volunteers on social media, use of personal  mobile phones, cameras and all other digital equipment)
	
	
	
	

	Management responsibilities around safeguarding

	Do you have a management committee / board of trustees?
	
	
	
	

	Does your management committee / board of trustees know what its legal responsibilities and duties are regarding safeguarding?
	
	
	
	

	Do you have role descriptions for everyone on the committee?
	
	
	
	




	QUESTION

	YES/NO
	What evidence you should supply that supports your answer
	What improvements could you make?
	What support do you need to do this? 
(This could be written or online information, briefings, training etc.)

	Do these role descriptions outline safeguarding responsibilities?
	
	
	
	



	QUESTION

	Describe your internal process for this
	What improvements could you make?
	What support do you need to do this? 
(This could be written or online information, briefings, training etc.)

	Involving your communities

	How do you make sure everyone in your organisation is aware of all your policies and procedures relevant to safeguarding and understand how they are expected to act?
	
	
	

	How do you make sure new staff or volunteers are made aware of safeguarding practice?
	
	
	

	How does your organisation keep up to date on safeguarding issues?
	
	
	







SAFEGUARDING ACTION PLAN

List below the steps you can take to improve your safeguarding practice.  Use the table to help you allocate responsibility for making sure these improvements take pace.  Be realistic about the time scales you set to achieve these improvements.

	Action
	By Who
	By When
	Review date

	


	
	
	

	


	
	
	

	


	
	
	

	


	
	
	

	


	
	
	

	


	
	
	

	


	
	
	



Signed off by:										Name (in print):
Position in Organisation:
Date:
Date to review:

Information and websites to help you 
Portsmouth Safeguarding Children Partnership - https://www.portsmouthscp.org.uk/
A whole range of information for all staff and volunteers on safeguarding children, as well as contact details for reporting your concerns. 
PSCP Training - https://pscptraining.portsmouthscp.org.uk/
	Online booking system for the training offered by the PSCP
Volunteer Portsmouth - https://volunteer.portsmouth.gov.uk/
Support for volunteer-involving organisations across Portsmouth to advise on good practice in recruiting and supporting volunteers
HIVE Portsmouth - https://hiveportsmouth.org.uk/
For a wide range of issues and support to the voluntary and community sector in Portsmouth
HIPS Safeguarding Children Procedures Manual - https://hipsprocedures.org.uk/
These Procedures set out how agencies and individuals should work together to safeguard and promote the welfare of children. It is intended for use by all those (including unqualified staff and volunteers) whose work brings them into contact with children across Hampshire, Isle of Wight, Portsmouth & Southampton (HIPS)
Charity Commission - https://www.gov.uk/government/organisations/charity-commission
This web site contains information on all aspects of setting up and running a charity, including safeguarding
NCVO Know How - https://knowhow.ncvo.org.uk/safeguarding/steps-to-a-safer-organisation
	Knowledge and e-learning for charities, social enterprises and community groups
Barnardo's - www.barnardos.org.uk 
Useful resources for practitioners, students and teachers as well as information on internet safety and training opportunities
CEOP - www.ceop.gov.uk		
Guidance for parents, carers and professionals in understanding and safeguarding children on line
NSPCC - https://learning.nspcc.org.uk/safeguarding-child-protection/for-voluntary-and-community-groups/
Providing a wide range of tools and guidance to help voluntary and community groups working with children

National Youth Agency - https://nya.org.uk/skills/safeguarding-and-risk-management-hub/
The Safeguarding and Risk Management Hub is a freely accessible online resource providing guidance, support, advice and access to training resources in relation to safeguarding for organisations and individuals working with young people. 
UK Coaching - www.ukcoaching.org/resources/guides/safeguarding-and-protecting-children-%E2%80%93-frequently
Publications and training available to help sports groups with child protection issues.
ROSPA - www.rospa.com
	Information relating to accident prevention including a guide on Minibus Safety 

Other Essential Reading (all available on line)
· Working Together to Safeguard Children 2018 - http://www.workingtogetheronline.co.uk/
· What to do if you're worried a child is being abused: advice for practitioners - www.gov.uk/government/publications/what-to-do-if-youre-worried-a-child-is-being-abused--2
· Information Sharing: advice for practitioners providing safeguarding services - www.gov.uk/government/publications/safeguarding-practitioners-information-sharing-advice
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