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1. Introduction / Apologies

2. Housekeeping
· Confidentiality
· Complaints
· Anti-Discriminatory Practice / Equal Opportunities statement
· Mobile phones, recording, social media, laptops
· One person to talk at a time, everyone will have the opportunity to contribute

3. Chair's Introduction
· Reason for Initial Child Protection Conference and when it was held.
· Decisions, date of last conference and current category
· Who is present from the family network 
· Has the child(ren) been invited or who is representing the child's views
· Have family members seen and had the opportunity to comment on the social workers report?
· Remind everyone this is not a legal order or legal planning meeting but a collaborative approach to protecting children
· We will use of Motivational interviewing to Engage, Focus, Evoke, Negotiate to co-produce plans 

4. Parent's and Family view on how harm (or risk of harm) has been reduced
· Are parents and family engaged in Core Groups?
· How do the parents and family feel the CP Plan is progressing?
· What difference has this made for your children and your family?
· How do the parents and family feel about this?
· What parts of the plan have the parents and family found easy/difficult to engage with?
· Who is most affected by this?
· If parents are not in attendance how can we support their collaboration and effective change 

5. Child's view
· Each child to be given the opportunity to speak separately
· How does the child/ren feel about being on a CP plan?
· What difference does the child think it has made?
· What is different for the child now?
· What has been the hardest thing for the child about having a CP plan?
· What does the child think needs to happen to make things better?
· If the views are in writing the social worker will relay them

6. Review of the Child Protection Plan
· Discuss each action, discuss progress and identify any blocks. Celebrate successes and identify what the parents did that made it work 

7. Discussion about current concerns 
· Consideration of historic risks, current concerns and grey areas
· Strengths and protective factors - what is working well and needs to be encouraged and built upon

8. Chair's Summary and Analysis
· Consider if the current harm (or risk of harm) evidences that the child/ren are at continuing risk of significant harm and should continue to be subject to a Child Protection plan or whether a Child in Need plan would suffice. 
· Chair to make clear in the analysis what behaviours have changed 

9. Individual Agency Recommendations
· Is the child/ren continuing to suffer or be likely to suffer significant harm?
· What is the evidence to support this view?
· What do the parents and family feel about these views? (Chairs discretion)
· Check if any agency would like their dissent recorded.
10. Summary of Conference Decision
Chair to confirm that the child/ren will be subject to a Child Protection Plan and confirm category agreed with reasons. .

11. 'Next Steps' - Developing the Outline Plan 

· What needs to be done to reduce harm and strengthen protective factors? This is not a list of appointments for the parents to attend
· What (behaviour) needs to change to address future danger and prevent significant harm? 
· What does the parent/carer need to do to take good care of the child? 
· What support and intervention is needed from professionals to help this happen?
· What are the family's goals, both generally and specifically, with regards to safety? 
· What action will be taken if there are escalating concerns, delay or lack of progress? 
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12. To be confirmed if CP
13. Key worker
14. Core group members
15. Date of first core group
16. Date of review case conference
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