
Guide for Practitioners Supporting Parents / Carers with the 
Family Early Support Planning Tool

[image: Study: Antisocial behaviors in children linked to parenting]

Portsmouth Family Early Support
[image: ]


What is Early Support?
Early Support is providing the right support to families, at the right time, to achieve change that lasts. It can be provided at any stage in a child or young person’s life, from pre-birth through to the teenage years. Intervening as early as possible, regardless of the age of the child or young person, can positively improve their outcomes.
Early Support services can be delivered to parents, children or whole families, but the main focus is to improve outcomes for children and help prevent any situation from escalating, or further problems arising.
As with safeguarding, early support is everyone’s responsibility. The first person to offer support to a child or young person and their family should be the practitioner identifying the issue.
However providing effective early support is a collaborative approach not a provision and relies on local agencies working together with families to meet their varied needs. Early support can be provided through a single agency or a multi-agency response as appropriate to the needs of the child and family and the concern.
The approach in Portsmouth to providing early support is through working with families to understand their needs and helping them to develop a Family Early Support Plan. It's based on having holistic and strengths-based conversations, to explore all aspects of the family's life and how this impacts on all family members. By finding out what is going well, or could be better, people will feel listened to, understood and ready for change.
How to engage families
Early support is voluntary and so consent from families to work with them should always be sought. However persistence is key, just because a family says 'no' the first time they're asked we should repeat the offer periodically.
This guide may help you explain the early support consent process to families -

 
When talking to families that may benefit from family support it's important to:
· Be patient and calm. Listen carefully to the child and parent or carer and let them describe the challenges they are facing.
· Find out what the child and their family would like to happen. Ask what they would like to improve about the situation
· Explore with them what is working well, where their strengths lie and consider with them ways in which they can help themselves
· Use non-judgmental language
· Reassure the child/family that they can get support to move forward with their life
· Agree on next steps with the child/young person and family.
How to use this Family Early Support Planning Tool
The Family Early Support Plan is part of the new approach to early support in Portsmouth and is replacing the previous Early Help Assessment. The Family Early Support Planning Tool is linked to the Portsmouth Threshold Document and Indicators of Need. 
Using key indicators under ten aspects of life that are linked to the most common reasons that a family may need/want additional support.
Asking about all aspects of life (not just aspects from your specialist area) helps to see past the presenting problem and get to the root cause. There are some prompts to follow to help ensure the conversation covers key reasons for Family Early Support.
You may feel that some aspects won't be relevant for the family you're supporting, or it may feel too intrusive to ask about them. Ask about these things anyway – they may have been issues in the past but are going well now, or they may arise during the process as new issues. A good Family Early Support Plan covers all aspects at an early stage.
This tool should be used as a conversation enabler, it is a shared tool for use by the practitioner and the individual or family. 
Starting the conversation
Asking 'what is important to you?' is the place to start the conversation, find out what the person cares most about and then bear this in mind when you talk through the ten aspects. These do not need to be talked through in the order they appear on the form, follow the order that makes the person feel most at ease and engaged with. 
Whilst you should ask about all 10 aspects, there may be some that are absolutely not relevant (e.g. Pregnancy & Early Years won't be relevant if there are no unborn babies or pre-school aged children in the family) but you should still ask the question in case there's information that you weren't aware of prior to starting the conversation. These aspects should be marked as 'not relevant' and give a short explanation as to why.
For each aspect ask:
· What’s working well? What or who helps make this better or stops it from getting worse? (this could be now or can be what's helped in the past)
· What could be better? What are the current concerns? What are we most worried about?
· What do you think is causing this concern?
· What is stopping it from improving? Are there any barriers that we need to consider?
· What can be done to get things going well again?
Remember, at this stage it is about exploring with the family what additional needs they may have - it is not about problem solving. When all 10 aspects have been considered you will then start exploring with the family what support they may need/would like as part of their plan. 
What to consider under each aspect
What follows are some specific concerns relating to each aspect, they are not intended to be read out as a list of questions. But rather to act as prompts to guide your conversation and to help families consider on a scale of 0 to 10 how concerned they feel about these aspects of their life at the moment.No concerns                                     OK but could be better                                 Really Worried
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1. Education
· Are the child(ren)'s learning needs identified and well supported? 
· Is the child(ren) significantly underachieving compared to age-related expectations (without underlying SEND)?
· Does the child(ren) have good attendance and punctuality? 
· Does the family have good communication with the school/college?
· Does the child(ren) enjoy school/college? 
· Are there any concerns about the child(ren)'s behaviour at school/college? 
· If the child is over 16 - are they in education, employment or training?
2. Pregnancy and Early Years
· Are they able to access the antenatal care they need? 
· Is there a safe environment for the baby to sleep in?
· Is the child meeting their expected milestones? If not, has this been raised with anyone?
· Are they able to access nursery/pre-school provision if they choose to?
· If they're eligible, have they accessed their 2year funding entitlement?
3. Health and Wellbeing 
· Is the child(ren) registered with a GP and a dentist? 
· Is the child(ren) a healthy weight? Are they able to access a healthy diet?
· Are health appointments attended? 
· Are any medical or health needs routinely met? 
· Is there sufficient support for any disabilities? 
· Are the child(ren)'s emotional and social development needs being met? 
· Do you or your child(ren) have any mental health needs and, if so, are you able to get adequate support for these?
4. Family Life
· Do they enjoy spending time together? 
· Do they have routines, boundaries and discipline that are appropriate and safe, that works for their family? 
· Does the child(ren) display any disruptive or challenging behaviour?
· Do they have the support they need/want from family members, friends, community and/or faith groups?
· Have there been any significant life events? (e.g. death of a family member, house move, new partners etc.)
· Are there any concerns about family members' residency status?
· Are any caring responsibilities impacting on family members ability to work or access education?
5. Housing and Home Environment
· Do they live in adequate housing? 
· Is the home a 'safe' environment for the family? 
· Does the family have adequate spaces to wash, cook and sleep? 
· Do they feel safe in their neighbourhood?
· Are there any concerns about their tenancy status? Are there any concerns about the risk of eviction and/or homelessness? (duty to refer[footnoteRef:1]) [1:  The Homelessness Reduction Act 2017 introduced a duty on public authorities to refer service users who may be homeless or threatened with homelessness to housing authorities. Details of what this is and how to do it can be found here] 

6. Basic Care
· Are the family's basic needs (such as adequate clothing, food, bedding etc.) met?
· Does the child(ren) have appropriate support to care for their personal hygiene?
· Is the child appropriately supervised (according to their age)?
7. Money and employment
· Are there any difficulties with their finances? 
· Is there any long-term worklessness that's impacting on the family's finances?
· Are they able to meet their rent or mortgage payments? 
· Have they any debts built up that they are struggling with? 
· Is there a reliable source of income so that they can meet basic needs such as food or heating etc?
· Do the parents have the key skills they need in order to be able to access employment?
8. Safety
· Is there any domestic violence within the family?
· Has the child(ren) ever gone missing? If so were they able to report this in a timely way and access the support needed to prevent future occurrences? 
· Are there concerns that the child(ren) may be at risk of exploitation (either sexual or criminal)? Are there concerns that they may be being groomed, either online or in real-life?
· Are there any concerns about inappropriate sexual behaviour?
· Are there any concerns about any family members being radicalised?
· Is anyone in the family at risk of harmful practices such as FGM, forced marriage or honour based abuse?

9. Drugs and Alcohol
· Are there any concerns about the amount of alcohol drunk or the use of drugs in the family? 
· Are they able to get the help needed to manage any alcohol or substance misuse?
10. Offending behaviour
· Do any of the family members participate in risky behaviour? 
· Is any family member known to the Police, Youth Offending Team and/Probation? 
· Is any family member in prison?
The Family Early Support Plan
· is one form that can be used for the whole family (use extra pages as needed)
· is a record of an early support conversation, and it requires consent
· includes a person’s own words so it is clear what matters most and how able and ready someone is to make changes and what is required
· helps partners across sectors to work together
· is strengths-based - focusing on what’s going well, not just what could be better, to form a clear, shared plan
· assesses a person’s readiness to change and personal responsibility
· promotes self-help, access to the community offer, information, advice and guidance
· can be used to co-ordinate support from partners as part of the agreed plan
· includes an overall score of readiness to change to help develop an achievable, self-owned plan
· allows for a practitioner view to add to the self-assessment, identifying if this is different and what is required.
Children should also be included in the development of the Family Early Support Plan, and their views sought in the most age (and development) appropriate way. Please see the additional guide for suggestions on how this can be achieved.
At this stage you will be clearer on the family's needs. It may be clear that you can work with the family to support these and so the Family Early Support Plan will be supported by a single agency; or they may require support from other services and a multi-agency plan will be required. 
If a multi-agency plan is required then (as long as the family have given consent for their information to be share) you should contact other professionals to find out what support is possible or available and invite them to the first Team Around the Family to review the Plan.
When developing a plan with a family, we need to be mindful not to overwhelm them and to be realistic about how many actions can be taken at once. It is better to identify fewer goals centred around aspects with the lowest scores and/or the aspects where improvements are likely to have the most impact on improving the family's lived experience
Ready to change scale
In order to give effective support, you need to gauge the family’s understanding of their issue and their interest in changing. We need to explore:
· which aspects the families are most keen to start making changes to improve
· whether there are barriers that need to be overcome before a change can be made
· whether the family recognise it as an issue, but it's not their highest priority. 
· areas where things are going well at the moment, but they're concerned that without some support they may deteriorate
To do this we suggest using the scale when developing the action plan with the family, and asking:
· How ready are you for change?
1. Not ready for changes yet 
2. Thinking about changes 
3. Taking first steps to change 
4. Making good things happen 
5. Keeping things going well
· Being by asking what change means to the person you are asking to make it.
· You may need to help the family explore the benefits of making a change and find ways around the potential barriers they may face. 
· The impact of the change itself should also be discussed. 
What happens after I have completed a Family Early Support Plan with a family?
1. A copy of the Family Early Support Plan should be kept for your records along with a summary of the action you have taken following its completion. In this summary you should refer to the Portsmouth Thresholds Document and provide evidence as to you decision of the Tier of Need you consider the family to be at to support your decision on the appropriate level of support the family needs. A copy must be given to the family and a copy sent to all other professionals who will be supporting the plan. You should also then send a copy to your Link Coordinator.
2. At the beginning of the form you are asked to sign a commitment to the family to act as the Lead Professional. At this point the Lead Professional is the person who has helped the family complete their Early Support Plan. As part of this you should:
a. Share the Family Early Support Plan with all other services working with the family and gain their agreement to support the plan as appropriate.
b. Arrange a Team Around the Family to review how well the Plan is supporting them in working towards agreed actions to get things going well again.
At the first review the Lead Professional may change. They should be identified as the practitioner most relevant to the family and with the skills needed to carry out this role, and this may not be the person who originally completed the Plan with the family.  Remember that the Lead Professional can change over time as the needs of the family change. It's important to ensure that where the Lead Professional does change, that the records are updated and all those involved with supporting the Plan are informed.
3. The 'Team Around the Family' is the group of people who are supporting the family with their Early Support Plan. This group should meet with the family at regular intervals (of at least 6 weeks) to consider:
· Things that have been completed and can be recorded as working well.
· Things that have not been completed need exploration to consider if they’re still relevant, why they’ve not been done and what needs to happen next. 
· If circumstances may have changed and new presenting issues may have arisen – by starting with a review of the 10 aspects it helps all to remain focused
· Whether uncompleted agreed tasks highlight other issues or areas of need that should then be recorded as what could be better and accounted for in the updated planning. 
· Any challenges that have arisen in delivering the planned support and whether this was because:
· Actions didn’t help in the way expected
· Planned support couldn’t be delivered and an exploration as to why
· What has been the impact on the lived experience for the family
The Review Early Support Plan tool should be completed to reflect these discussions, and (as with the original) a copy give to the family, all members of the Team Around the Family and a copy sent to your Link Coordinator.
4. If you, the family and other services they are working with feel the Family Early Support Plan have improved things and they are going well again, you can close the plan. At this point a Maintenance Plan should be developed to help the family consider how they can sustain the changes they have made. A copy of this should be sent to you Link Coordinator.
5. If needs change and a safeguarding issue/significant risk of harm emerges, you must contact MASH.
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What is the Early Help assessment process? The Early Help assessment process is a
way of gathering information about children and the whole family in one place and using it to help
decide what type of support is needed to help a family. People from different organisations will
talk to one another, share information with your consent and work together with you to help to
support vou and vour children.

Why am | being asked to consent to an assessment? You are being asked to agree to an
assessment process so that we can help you and your family. If there are other organisations
who are working with you now, or who might need to work with you, getting your consent to
sharing information means that we can work with you and with those organisations to a produce
a single shared plan. The plan will say what will be done, who will do it and by when.

What will happen to my assessment? The person who leads on completing your assessment
(Lead Professional) with you will keep a record of it. They will only share it with those who have
also contributed or who need to have a copy. This will be agreed with you when you consent to
take part in the assessment process. Once completed your assessment is kept on Children and
Families recording system. who keep a record on this on a Children and Family Services file.
You will be given a copy of your assessment, and all planning and review records, to keep.

Will the information on my assessment be stored securely? Your family's assessment will be
stored securely in line with general data protection regulations (GDPR) and is only accessible by
staff who need to access this and have had appropriate training to access secure and confidential
information. The Council respects your family's privacy and will only use your information where
it is lawful. Your information will be kept securely and for no longer than is necessary.

Consent to share with 'Stronger Futures' - What does this mean? The 'Stronger Futures'
programme is part of our Early Help support offer within Portsmouth city council. This is part of a
government programme to support families through a range of problems. Portsmouth City Council
may report back to the government department information about the progress your family is

making, but on an anonymised basis; no personal information (names and addresses etc) is
shared. To monitor progress we may also gather information from partner agencies, where you
have consented to that. The national programme allows us to draw additional funding into the city
to continue supporting families.

/Can | withdraw consent? Early Help is voluntary and is about working alongside your family\
to support you, if you change your mind you can withdraw consent at any time if you no longer
wish to continue with the Early Help assessment process. If we think your child may be at risk
of significant harm without the help we may need to inform children's social care that you have
withdrawn, so they can consider whether any action needs to be taken.

To notify us that you wish to withdraw consent please contact
GarlySupponReferralPanel@portsmouthcc.qov.uk j
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Will my information ever be shared without my consent? Only where the Council and
partner organisations have a duty to share information with one another where they have
concerns that an infant, child or young person has been harmed or abused, or is at risk of harm
or abuse. In these circumstances we do not need consent to share information.

We may also be required by law to disclose your personal information without your consent for
the purposes of preventing or detecting crime/fraud or apprehending and prosecuting offenders
(for example to the police, Department for Work and Pensions or as part of the National Fraud
Initiative) or where we have a statutory duty to do so.

Further questions or advice? If you have any further questions regarding consent please
speak with your 'Lead Professional' or you may contact Portsmouth City Council -
EarlySupportReferralPanel@portsmouthcc.gov.uk or data.protection@portsmouthcc.gov.uk
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