
 

 

Learning from Children and Practice - Referral and Decision Process 

 

 

 

 

If No 

 

If Yes 

Local Authority 

to submit 

Serious 

Incident 

Notification via 

this link within 

5 working days 

If a Rapid Review, 

Decision Record sent to 

National Panel.  

If not, no further action 

required 

 

Notify the National Panel via 

Decision Record (if a Rapid 

Review) or a letter from the 

PSCP Chair if not.  

 

• Notify the PSCP Chair 

• Identify a lead reviewer for 

the review 

• Commence work on the 

Terms of Reference and 

agree methodology.  

 

LfC Partners (plus any other relevant 

Services) complete a scoping exercise 

to gain more information.  

 

Three Safeguarding Partners, via LfC, 
conduct a Rapid Review within 15 

working days as per Working Together 
2018, using the Decision Record 

Template. 
 

Note: 
+This could be within existing LfC 

meeting if timescales allow 

 

Case referred to LfC Committee via 

pscp@portsmouthcc.gov.uk 
Yes 

Does this meet 

Working Together 

2018 criteria for 

Serious Incident?  

No 

 

No 

 

Yes 

Does this meet 

Working Together 

2018 criteria for an 

LCSPR?  

LfC Partners (plus any other relevant Services) 

complete a scoping exercise to gain more 

information before the next LfC Meeting 

 

Statutory Partners to have a short meeting to 

discuss referral and agree if further scoping is 

required.  

 

Document decision making 

and no further action 

required. 

https://childsafeguarding.education.gov.uk/
https://www.gov.uk/guidance/report-a-serious-child-safeguarding-incident
https://www.gov.uk/guidance/report-a-serious-child-safeguarding-incident
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/942454/Working_together_to_safeguard_children_inter_agency_guidance.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/942454/Working_together_to_safeguard_children_inter_agency_guidance.pdf

