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                                                           Managing Allegations Process - 'The First 24 Hours'
It is alleged that a person who works with children under 18 years of age has;
Behaved towards a child or children in a way that indicates that s/he is unsuitable to work with children or

 Behaved in a way that has harmed, or may have harmed, a child or

Possibly committed a criminal offence against, or related to, a child or
Behaved towards a child or children in a way that indicates he or she may pose a risk of harm to children.




 NO
 YES


Is the behaviour not consistent with an organisation’s Code of Conduct
Relates to their conduct outside of work which, even if not linked to a particular act or omission, has caused a sense of unease about that adult’s suitability to work with children

· Record what is said (Fact, not fiction) Then name, date, and sign. 
· Report to your DSL on the same day or next working day 
· Make sure children are safe
· DO NOT speak with POC or investigate





	HIPS procedures Allegations Adults (staff or volunteers) Who May Pose a Risk of Harm 

No conduct matter or concern present.
Inform your DSL and record as a low-level concern.
 NO
 YES
Within 24 hours DSL will complete LADO notification form and liaise with LADO. There will be three potential outcomes 
1- No further action 
2- CSC or police need to investigate before employer investigation 
3- Employer investigation can commence.  

image1.png
Portsmouth

CITY COUNCIL




